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Report from the Senate Executive Committee for the September 12, 2005
Meeting of the University Senate

The Senate Executive Committee met three times over the summer. Sessions were held
on June 24, 2005 with Chief Operating Officer Flaherty-Goldsmith and Provost Nicholls
and on August 8, 2005 with President Austin. On May 23, 2005 we met with the Chair
of the General Education Oversight Committee, Hedley Freake, to discuss GEOC
administrative responsibilities.

The SEC has met twice since the start of the academic year this fall. On September 2, we
met for one hour in closed session with Provost Nicholls. Afterwards, the SEC met with
the chairs of the Senate’s standing committees primarily to discuss the committees’ initial
agenda for the upcoming year. A few items begun last year are in their final stages
including the Scholastic Standards Committee’s review of the plagiarism report. Several
linkages with visitors during the “General Education Month” were highlighted such as
with Don McCabe, who will speak on academic integrity, on September 28, and Andrea
Leskes, Association of American Colleges and Universities Vice President for Education
and Quality Initiatives, who will speak on September 22. After the Chairs left, the SEC
met alone to discuss several items including filling vacancies on various committees, our
representatives to the Board of Trustees meetings and the need for us to re-engage the
board and we received a copy of The Governor’s Commission on UConn Review and
Accountability, Final Report.

On September 9, the SEC met for one hour in closed session with President Austin.
Afterwards, the SEC met with Provost Nicholls, Vice President and Chief Operating
Officer Flaherty-Goldsmith, Vice President for Student Affairs John Saddlemire, and
President Austin. Topics discussed included the smooth arrival of our students to
campus, the transition to UConn for students displaced by Hurricane Katrina, the
accomplishments of the BEST committee, technology initiatives on campus, and bringing
consistency to PTR and the standards of curriculum across the university. With Peter
Nicholls and Linda Flaherty-Goldsmith we also discussed the future of new building
projects, the timeline including of funding installments, and the need to communicate
information regarding these items to the broad university community. This discussion
continued with the SEC alone and suggestions for avenues for faculty input were
considered. The SEC also discussed the possibility of a course renumbering extension.

I end my report with a welcome to the Senate for the 2005-06 academic year.

Respectfully submitted,
Debra Kendall

At this time the SEC would like to nominate Larry Gramling, as the Senate’s
representative, to the President’s Athletic Advisory Committee.
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Campus Card Members

e Sharon Alexander, Chair, Purchasing Department
e David Clokey, Student Affairs

e Ruth Francis, One Card Office

e Amelia Hinchliffe, University Libraries

e Jim Mandeville, UITS

e Tracey Miller, Facilities

e Steve Morytko, UITS
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Data Storage and Web Services

e Develop an effective university identity management system
e Single sign-on authentication

e An official university portal

e Standard university web templates

e Purchase system integrations to enable movement of data
from one system to another (PeopleSoft, WebCT)
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Data Storage (cont)

e \Web based desktop training and software for data storage and
web services applications

e Web interface for software upgrading and implementation
e University peer review process for web content

 Policies regarding archiving and shelf life of university data
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Data Storage (cont)

Provide all faculty and staff with minimal file storage
accessible via high speed network

Make storage scalable for a price and be provided and backed
up by UITS

Develop policies and coordinate with University Libraries on
storage and academic data. Determine roles of UITS and
University Libraries with regard to data storage
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Data Storage (cont)
Current Initiatives

Workflow acquisition and implementation for integration of
processes between systems (10-1-05 completion)

Centralized file storage environment being created for faculty
and staff (12-1-05 completion)

e ldentity Management System being defined and created
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Data Storage and Web Services
Members

Kim Chambers, Chair, IT & L

Luke Achenie, Engineering

Paul Desmarais, UITS

Penny Guerin, Purchasing

Janet Lowe, CCS

David Martel, University Communications
Geoffrey Meigs, CLAS

Richard Meinert, Cooperative Education
Jim Mindek, UITS
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Management Reporting / Analysis
(Data Warehouse)

All data is to be supported for differing levels of reporting
sophistication: enterprise reporting, cube analysis, ad hoc
query and analysis, statistical analysis and data mining,
alerting and report delivery

“Smart data” (more user friendly reporting) by bringing
together data from diverse locations into a single logical entity

All university data will be organized to optimize query and
reporting capabilities
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Management Reporting / Analysis
(Data Warehouse - cont)
Current Initiatives

e Creation of a Council of Data Stewards to oversee policy and
standards relating to University data

(6-1-05 completion)
e Analysis and Consolidation of Tools

e Creation of a detailed plan to implement best practices for
future Management Reporting infrastructure
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Management Reporting / Analysis
(Data Warehouse) Members

e Deborah Shelby, Chair, CLAS

e Jim Henkel, Graduate School

e Gary Lewicki, Enrolilment Management
e |ee Melvin, Admissions

e Danitza Nall, CCS

e Jeff vonMunkwitz-Smith, Registrar

e Peter Weinstein, UITS

e Frank Wunschel, Institutional Research
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Distance Education
Compressed Video

- One unit for network infrastructure — UITS

- One unit for program delivery and scheduling — UCIMT

- Clearly delineate course structure
—  Wholly ICV
— Blended ICV with face-to-face and/or on-line
—  Web supplemented
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Distance Education
Internet On-Line

One supported on-line course management system

Single authentication system between PeopleSoft and
Course Management

Clearly delineate course structure
Fully on line
Blended / distributed / hybrid
Web supplemented

Education faculty on pedagogical differences between
options above

Provide adequate faculty and student support
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Distance Education (cont)
Current Initiatives

e Implementation of WebCT Vista course management software
(1-1-07 completion)
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Distance Education Members

e John Bennett, Chair, Engineering

e Nancy Bull, Agriculture, Cooperative Extension Services
e Kim Chambers, IT & L

e Rob Hoskin, School of Business

e Pat McGlamery, University Libraries

e Krista Rodin, College of Continuing Studies

e Del Siegle, Education
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Teaching & Learning with Technology
(Hybrid Classroom)

e Establish sufficient level of technology-intensive classrooms

e Ensure the appropriate technical applications are built into
course design

e Make technology applications in teaching as part of Promotion,
Tenure and Retention process

e Share best practices in high-tech classrooms for planning
renovations and new construction of buildings
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Teaching & Learning with Technology
(Hybrid Classroom) Members

e Kathleen Hiatt, Chair, Nursing
e Keith Barker, IT & L

e Joseph Comprone, Avery Point
e Harry Frank, Chemistry

e Darcy Kirk, Law School

e David Miller, Psychology

e Steven McDermott, UCIMT

e Richard Schwab, Education

e Ted Yungclas, Fine Arts
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Technologies for Career Paths

e Long-term process for assessing technological competencies
of graduates on a school-by-school basis

e Inform faculty of technological advances and upgrades
e Reliable, predictable funding streams to pay for technology

e Technology fee that stays with schools /department/
regional campuses

e Continuous evaluation process for assessing technology needs
with input from schools and programs
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Technologies for Career Paths
Members

e Carl David, Co-Chair, Chemistry

e Robert Hannafin, Education

e Anthony Joseph, CCS

e Gary Kazmer, Animal Science

e Sue Lipsky, UITS

e John Marshall, Engineering

e Lauren Schlesselman, Co-Chair, Pharmacy
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UConn Student Laptop Initiative

e Use decentralized model that allows for: scalability,
Institutional lease with one or two vendors, set minimum
hardware requirements, create laptop / mobile computing
advisory committee

e Committee would address: academic / curricular standards,
contract management, dissemination of information, ongoing
assessment of technological environment
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UConn Student Laptop Initiative
Members

e Jean Main, Chair, Financial Aid

e Keith Blanchard, Campus Activities

e Mick DiGrazia, UITS

e Neil Facchinetti, Pharmacy

e Steven Fletcher, Tri-Campus

e Kenneth Fuchsman, Continuing Studies, Hartford
e Louise Gisleson, Business

e Gary Hendrickson, Education

e Carolyn Lin, Communication Sciences

e Mark Westa, Landscape Architecture
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Voice Over IP

e Concern that VOIP does not yet meet either reliability nor
security standards

e Recommend not moving forward with VOIP at this time
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Voice Over IP Members

e Chuck Fink, Chair, UITS

e Jack Babbitt, UITS

e Thomas Duguay, Avery Point

e David Steele, Tri Campus, Waterbury
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Wireless

e Formally assign a coordinating function for wireless
networking and information

e Create an advisory committee that reviews policies and
recommendations, and proposes innovative uses and
Improvements

e Prioritize visitor and commuter student access
e Allow registration of non-UITS wireless equipment

e Provide general monitoring of wireless systems
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Wireless (cont)
Current Initiatives

e Central campus public areas being activated for wireless
access
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Wireless Members

e Bruce Wilbur, Agriculture, Chair

e Jack Babbitt, UITS

e Keith Barker, IT&L

e Dan Capetta, Residential Life

e Brinley Franklin, University Libraries
e Murphy Sewall, Business

e Rick O’'Toole, University Libraries

e Mike Vertefeuille, Business
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Survey

Please tell us what you think!

www.itsp.uconn.edu
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