
Senate Growth and Development Committee 

December 11, 2015, 10:00 A.M. 

Hall Dorm Bldg. Rm 123 

 

AGENDA 

 

1.  Introductions 

2. Approval of Minutes of 11-19-15 (attached) 

3. Discussion with Peter Diplock, Assistant Vice Provost for CETL* 

a. Overview of CETL 

b. Expected growth areas 

c. Relationships to graduate education and TA training 

d. Ways the Senate can assist CETL’s mission  

4. Next meeting TBA 

 

*http://cetl.uconn.edu/ 

  



Senate Growth and Development Committee 2015/2016 

Meeting Minutes 11/19/15 

10:00-11:15 am 

Senate Conference Room, Hall Dorm 

 

Members Present: Larry Renfro (Chair), Joseph Crivello, Andrew Moiseff, Dave Benson, Larry 

Silbart, Greg Bouquet, Tracie Borden, Karl Guillard  

Members absent: Maria Gordina, Faquir Jain, Kristen Schwab, Suzanne Wilson, Silbart, Kathy 

Hendrickson, Lyle Scruggs, Robert Bird, Alec Calva (GSS) 

 

Guest: Vice Provost Martha Bedard 

 

Approval of Minutes:  First order of business was to accept the minutes for the 10/30/15 

meeting, with one correction – Karl Guillard was present. 

 

Discussion with Dr. Martha Bedard, Vice Provost for Libraries: 

Financial Status:  Dr. Bedard reviewed the impact of past and future cuts on the 

operation of the library. She pointed out that there was an expectation that NextGen 

monies would flow to the library to make it a world class library, when the opposite has 

happened. We are in the bottom quartile of research universities in terms of the services 

offered by our library. We need a 50% increase in the library budget to offer the services 

commonly offered by our peer aspirants.  The last five institutions admitted to the AAU 

had library budgets in the range of $30 million.  The UConn library has shrunk to $20 

million and an additional potential $1.2 million cut in the coming year.  The cuts include 

salaries and fringe benefit costs.  A description of the goals and processes for the 

library’s comprehensive collections review was provided to the Growth and 

Development Committee by Dr. Bedard (attached). 

Criteria for Advancement:  Dr. Moiseff asked Dr. Bedard what she considered to be 

categories for improvement.  To provide world-class services, Martha related that 

staffing needs to increase as does collections and services. We then discussed the role(s) 

and cost(s) of the Interlibrary Loan Service (ILS), which is the 9th highest nationally and 

far greater than at our peer aspirant institutions.  Dr. Silbart asked if services were 

proportional to the student population, but no data could be immediately provided.  Dr. 

Benson asked who determined the rankings.  Dr. Bedard indicated that the rankings 

were done by the Association of Research Libraries – looking mainly at expenditures. 

Interlibrary Loan:  Dr. Bedard indicated that fewer than one-half of one percent of ILL 

requests are denied.  Cost is one factor, but there are other restrictions such as copyright 

which cannot be overcome. 

Open Source Textbooks and Collections:  Dr. Crivello asked about the positive and negative 

impacts of open source textbooks and collections.  Dr. Bedard related that programs 

exist on campus to develop open source textbooks and that there are a number of sites 

with open source textbooks. Open Stax College was an example.  A Babbidge Library 

website organized by discipline is in development.  



Discussion of Possible Revenue Sources for Library:  The Provost has set up a taskforce to 

assist the Faculty Library Advisory Committee and Dr. Bedard with an effort to reduce 

the cuts and, if the cuts go through, possible layoffs of staff.  Strategies to increase the 

Library budget included suggestions such as i. a student library fee (a $50/semester fee 

would raise $2 million); ii. Tuition; iii. Office of Vice President for Research (2.5% of the 

58% F&A charge on grants is justified on the basis of library services); and iv. 

Fundraising (the Library has no Development Officer).   

Status of University Librarians:  We also discussed the fact that at many other aspirant 

institutions library staff with Ph.D.s have faculty status.  The consequences of such a 

change at UConn were discussed. 

 

The Committee thanked Dr. Bedard and adjourned at 11:10 A.M. 
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