Senate Enrollment Committee Minutes
Friday, December 6, 2019
1-2pm
UConn Hartford Campus

Attending: Borden, Deans, Granger, Morris, Reynolds, Rockwood, Quasnitschka (via Skype)

1. Approved minutes for November 8, 2019 meeting

2. Mark Overmyer-Velazquez and Katherine Martin presented on the mission and operations of the
Hartford campus, focusing campus growth, the evolving urban mission, enrollment, community
partnerships, and more. Themes that emerged—ones that were consistent with what we heard from
Stamford campus leaders—include upswings in enrollment; more vitality in student life and programs
on campus, academic and otherwise; more data-driven attention to changing student needs, retention,
teaching, and research; and the absence of a long-term strategic plan for enrollment and other core
academic matters that campus leaders could use to plan ahead (though in the absence of that, there is
responsive, creative year-by-year planning).

3. Question/answer on a range of issues.



